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	Monte Rio Union School

Plan on a Page

Student Achievement in Reading Language Arts

2009-10

	SMART Goal: Increase students’ proficiency in writing strategies (organization) and writing conventions (mechanics)



	Actions:
Coherent actions you will take to put your theory into practice and solve the problem you have identified.
	Results Indicators:

Activities or evidence that the strategy is in place, actions are being taken and are producing the anticipated results
	Resources:

People/Time/Money
	Funding Source:

Title 1, SIP, Title II

Title III, other

	Assessment/Data Analysis

•Test results

•Verbal check in
•Choral response 
•Anecdotal observation

•Student performance on homework and class work
	•STAR test results show increase in student proficiency in writing strategies

•Ed Results technology tools break down data
	• State sponsored standardized tests

•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•State sponsored standardized tests

	Instructional Strategies e.g. OST, ASE, etc.
•Writing fluency activities

•Writer’s workshop

•Writing portfolios

•Taking student work from 1st draft to “publishing” in final draft form

•Share via author’s chair

•Display great examples of student writing
•DOL/MUG

•Research & projects
	•Teacher & paraeducator observation of students

•Holistic writing prompt results

•CST Writing results

•Writing portfolio holds evidence from the writing process with multiple drafts to show growth
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•Tier III

•Special Education

•Salaries from •General Fund

•Private donations



	Instructional Strategies e.g. OST, ASE, etc.
Teachers use supplimental materials from:

•Anita Archer

•Dale Seymour

•Creative Publications
	
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations



	Intervention

•Mini-lessons 

•1:1 time with teacher or paraeducator

	•Mini-lessons 

•1:1 time with teacher or paraeducator


	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations
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	Actions:
Coherent actions you will take to put your theory into practice and solve the problem you have identified.
	Results Indicators:

Activities or evidence that the strategy is in place, actions are being taken and are producing the anticipated results
	Resources:

People/Time/Money
	Funding Source:

Title 1, SIP, Title II

Title III, other

	Assessment/Data Analysis

•Test results

•Verbal check in
•Choral response 
•Anecdotal observation

•Student performance on homework and class work
	•STAR test results show increase in student proficiency in writing strategies

•Ed Results technology tools break down data
	• State sponsored standardized tests

•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•State sponsored standardized tests

	Instructional Strategies e.g. OST, ASE, etc.
•Writing fluency activities

•Writer’s workshop

•Writing portfolios

•Taking student work from 1st draft to “publishing” in final draft form

•Share via author’s chair

•Display great examples of student writing
•DOL/MUG

•Research & projects
	•Teacher & paraeducator observation of students

•Holistic writing prompt results

•CST Writing results

•Writing portfolio holds evidence from the writing process with multiple drafts to show growth
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•Tier III

•Special Education

•Salaries from •General Fund

•Private donations



	Instructional Strategies e.g. OST, ASE, etc.
Teachers use supplimental materials from:

•Anita Archer

•Dale Seymour

•Creative Publications
	
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations



	Intervention

•Mini-lessons 

•1:1 time with teacher or paraeducator

	•Mini-lessons 

•1:1 time with teacher or paraeducator


	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations




	Monte Rio Union School

Plan on a Page

Student Achievement in Mathematics

2009-10

	SMART Goal:  Increase proficiency in measurement and geometry (in all grades, K-8th).

Increase proficiency in number sense and algebra (especially in 5th grade).

Increase proficiency in fractions and extraction of information from word problems. (All grades, K-8th)



	Actions:
Coherent actions you will take to put your theory into practice and solve the problem you have identified.
	Results Indicators:

Activities or evidence that the strategy is in place, actions are being taken and are producing the anticipated results
	Resources:

People/Time/Money
	Funding Source:

Title 1, SIP, Title II

Title III, other

	Assessment/Data Analysis

•Test results

•Verbal check in

•Choral response 

•Anecdotal observation

•Student performance on homework and class work

	•Test scores in target areas increase in proficiency level

•Ed Results technology tools break down data
	• State sponsored standardized tests

•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers


	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations



	Instructional Strategies e.g. OST, ASE, etc.

•Direct instruction

•Guided practice

•Partner work-think, pair, share

•1:1 instruction

•Homework practice

•Sm group “Toss & Talk”

•Envision intervention program
	•Teacher and Paraeducator observation of students’ success, participation,

•Improvement in benchmark testing

•Improvement in class work and homework accuracy
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations



	Instructional Strategies e.g. OST, ASE, etc.

•Math Club

•Tutoring

	•Students more able to work independently with accuracy

•Use pretest & re-teach lesson concepts
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations



	Intervention

•Envision math intervention program

•1:1 instruction
•Spectrum

•Mindwork’s logic lessons

	•Benchmark testing via Envision Math shows improvement

•Intervention record-keeping in students’ individual folders

•Kids track their own progress
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donations
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Culture & Context

School environment, norms and behaviors of stakeholders (e.g. risk taking, collaborations, problem-solving, PLC’s, Pacing Guides, etc.) necessary to implement student achievement goals.

2009-10

	Smart goal: Increase student engagement and time on task

	Actions:
Coherent actions you will take to put your theory into practice and solve the problem you have identified.
	Results Indicators:

Activities or evidence that the strategy is in place, actions are being taken and are producing the anticipated results
	Resources:

People/Time/Money
	Funding Source:

Title 1, SIP, Title II

Title III, other

	Assessment/Data Analysis

•Test results

•Verbal check in
•Choral response 
•Anecdotal observation


	•Test scores raise

•Observation of increased time on task
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Salaries from General Fund

•Title 1

	Instructional Strategies e.g. OST, ASE, etc.

•Rewards/PAT

•Project based

•Cooperative grouping

•Partner work

•Choral response


	•Voluntary time on task

•Enthusiasm in participation

•Taking initiative

•Students take initiative to start assignments, or extend knowledge in a subject area or topic of interest
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donation

	Instructional Strategies e.g. OST, ASE, etc.

•Go outside

•Small group

•Talking “stick”

•Random call

•1:1 teaching

•Student input/choice


	•Does not disrupt class

•Allow kids to take risks via participation, w/out ridicule
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donation

	Intervention

•Change seating

•Random calling

•Notes home

•Time out

•Extension time @ recess

•Study hall

•Study skills

•Math Club
	•Student organization (locker, backpack, agenda, desk)

•Students self-select study hall

•Kids want to be at Math Club

•Notes & parent signatures come back to school

•Parent communication
	•Teachers

•Administration

•Paraeducators

•Parents

•Volunteers
	•Title 1

•SIP

•Special Education

•Salaries from •General Fund

•Private donation


Form C: Programs Included in this Plan
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter amounts allocated. (The plan must describe the activities to be conducted at the school for each of the state and federal categorical program in which the school participates. If the school receives funding, then the plan must include the proposed expenditures.) 
	State Programs
	Allocation

	 FORMCHECKBOX 

	California School Age Families Education 

Purpose: Assist expectant and parenting students succeed in school.
	$0

	 FORMCHECKBOX 

	Economic Impact Aid/ State Compensatory Education 

Purpose: Help educationally disadvantaged students succeed in the regular program.
	$8,861

	 FORMCHECKBOX 

	Economic Impact Aid/ English Learner Program 

Purpose: Develop fluency in English and academic proficiency of English learners
	$0

	 FORMCHECKBOX 

	High Priority Schools Grant Program 

Purpose: Assist schools in meeting academic growth targets.
	$0

	 FORMCHECKBOX 

	Instructional Time and Staff Development Reform 

Purpose: Train classroom personnel to improve student performance in core curriculum areas.
	$0

	 FORMCHECKBOX 

	Peer Assistance and Review 

Purpose: Assist teachers through coaching and mentoring.
	$Tier III

	 FORMCHECKBOX 

	Pupil Retention Block Grant 

Purpose: Prevent students from dropping out of school.
	$Tier III

	 FORMCHECKBOX 

	School and Library Improvement Program Block Grant 

Purpose: Improve library and other school programs.
	$Tier III

	 FORMCHECKBOX 

	School Safety and Violence Prevention Act 

Purpose: Increase school safety.
	$Tier III

	 FORMCHECKBOX 

	Tobacco-Use Prevention Education 

Purpose: Eliminate tobacco use among students.
	$0

	 FORMCHECKBOX 

	List and Describe Other State or Local funds (e.g., Gifted and Talented Education)


	$Tier III


	Total amount of state categorical funds allocated to this school
*Tier III funds are now moved to “unrestricted.”
	$8,861*


	Federal Programs under No Child Left Behind (NCLB)
	Allocation

	 FORMCHECKBOX 

	Title I, Neglected 

Purpose: Supplement instruction for children abandoned, abused, or neglected who have been placed in an institution
	$

	 FORMCHECKBOX 

	Title I, Part D: Delinquent 

Purpose: Supplement instruction for delinquent youth
	$

	 FORMCHECKBOX 

	Title I, Part A: Schoolwide Program 

Purpose: Upgrade the entire educational program of eligible schools in high poverty areas
	$

	 FORMCHECKBOX 

	Title I, Part A: Targeted Assistance Program 

Purpose: Help educationally disadvantaged students in eligible schools achieve grade level proficiency
	$39,972

&T1 ARRA

$12,338

	 FORMCHECKBOX 

	Title I, Part A: Program Improvement 

Purpose: Assist Title I schools that have failed to meet NCLB adequate yearly progress (AYP) targets for one or more identified student groups
	$

	 FORMCHECKBOX 

	Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals
	$9,183

	 FORMCHECKBOX 

	Title II, Part D: Enhancing Education Through Technology 

Purpose: Support professional development and the use of technology
	$

	 FORMCHECKBOX 

	Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students 

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards
	$

	 FORMCHECKBOX 

	Title IV, Part A: Safe and Drug-Free Schools and Communities

Purpose: Support learning environments that promote academic achievement
	$

	 FORMCHECKBOX 

	Title V: Innovative Programs 

Purpose: Support educational improvement, library, media, and at-risk students
	$

	 FORMCHECKBOX 

	Title VI, Part B: Rural Education Achievement

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs
	$13,734

	 FORMCHECKBOX 

	Other Federal Funds (list and describe
)


	$



	Total amount of federal categorical funds allocated to this school
	$

	Total amount of state and federal categorical funds allocated to this school
	$62,889


Form D: School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the school site council is as follows:



	Names of Members
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary

Student

	Jennifer Schwinn
	X
	
	
	
	

	Steve Hazlewood
	
	X
	
	
	

	Laura Barnard
	
	X
	
	
	

	Marin Schumacher
	
	X
	
	
	

	Julie DeCarly
	
	
	X
	
	

	Michael Parkhill
	
	
	
	X
	

	Rochelle Alexander
	
	
	
	X
	

	Noel McCue
	
	
	
	X
	

	Kathleen Sheridan Sr.
	
	
	
	X
	

	Lisa Switzer
	
	
	
	X
	

	
	
	
	
	
	

	
	
	
	
	
	

	 Numbers of members of each category
	1
	3
	1
	5
	


Form E: Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.


3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):

__X_ School Advisory Committee for State Compensatory Education Programs


___ English Learner Advisory Committee


___ Community Advisory Committee for Special Education Programs


___ Gifted and Talented Education Program Advisory Committee


___ Other (list)



4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.


5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


6. This school plan was adopted by the school site council at a public meeting on: _5/13/10.

Attested:

____Jennifer Schwinn______

_______________________

________

Typed name of school principal

Signature of school principal

Date

____Steve Hazlewood___

_______________________

________

Typed name of SSC chairperson

Signature of SSC chairperson
Date
Part Two:  Analyze Current Conditions


 


The purpose of these sections are to gather data about your school right now.  You then use that information to determine goals and actions.  You can include a school profile which gives background about your school and provides context for the plan.





The School Profile


Your school profile can include a bit about the history of your school, the demographics of your students; and information about your staff (for example demographics and percentage of highly qualified teachers.  You can usually find a similar narrative about your school in your SARC or previous site plans.





Data Collection and Analysis





1.  Review your student achievement data, and other sources of information regarding current conditions.  This step is IMPORTANT!  Review data with key stakeholders including teachers, Leadership Team, Site Council, ELAC, etc.  Your goals and actions should be based on an analysis of student achievement data.





2.  For the plan, provide charts of student achievement from the CST, CELDT, CAHSEE


You can include other district/school assessment data.


You can include student attendance and discipline data


You can include a summary of your Healthy Kids Survey





3.  Provide a brief, written analysis based on the data you provided.  


You can provide a brief summary of strengths and gaps in performance.  This can be based on discussion with stakeholders regarding data analysis.  





Sample statement: The following charts (see below) taken from the Spring 08 CST tests indicate significant gaps in achievement for the following sub-groups:  Hispanic, Socio-economically Disadvantaged, and English Learners.





4. Include a brief summary analysis statement. 


This statement summarizes the conclusions reached about student performance.


Sample statement: While many students continue to achieve at high rates, the achievement gap persists indicating a need to continue efforts to target underperforming students especially socio-economically disadvantaged students and English learners to address their academic needs. 





The modest growth in the API may be an indicator that individual students are not continuing to grow academically (move upwards from band to band on the CST) as they move through the grades.  








Part One:  Identify Preferred Future





You can provide your Mission, Vision, and Values Statement 


You could also include your LEA Plan Goals and/or overarching school goals.


This is the place to succinctly state what your school community collectively desires for the students of your school.




















Analysis of Current Instructional Program





Describe your current English-Language Arts program and Mathematics program.  This can be bulleted statements and can include the following:


•  Curriculum (textbooks and program support including ELD) in place


•  Assessments/pacing guides/how student progress is monitored


•  How instruction is differentiated/ Universal access is provided


•  Staff development





Sample statement:  Santillana materials are available for every classroom.  However, implementation of the planned small groups in every classroom has not been consistent and does not occur daily due to schedule constraints.  





Synthesis of Input


Utilize your analysis of data and summary of your instructional program as well as input from advisory committees, parent surveys and staff to develop a statement of priorities, needs, or focus areas.   








Part Three:  Addressing the Performance Gap (between Vision/Goals and Current Conditions)


 


The purpose of these sections are to set priorities and specific goals and to review best practices.  Your priorities are based upon the synthesis of input you developed above.  Your goals flow from these priorities.  It is important to identify best practices you will use to develop your action plan.





Select Priorities


Based upon school and district goals and the analysis of current conditions, set priorities or focus areas for your plan.  


Sample statement:  Provide systematic ELD instruction and intervention in every classroom for English learners in order to erase the achievement gap.





Write/Revise School Goals


School goals flow from your priorities and should be attainable in the period specified in the plan, specific to the student participants and measurable.





Sample goal:  Over-arching LEA Plan Goal #1:   All students will reach proficiency or above on the California Standards Test in English Language Arts by 2014.  .


 For the sub-group, English Learners:  Currently, 31% of the sub-group score proficient or above.  By May, 2010, 48% of the sub-group will score proficient or above. 




















Identify Proven or Promising Strategies  


What are the best practices that are likely to work in your school setting? While the justification for your activities need not be written into your plan, best practices should be reflected our action plan and activities you pursue.  Once a goal for student achievement has been identified, the leadership team needs to determine how to reach that goal.  Choose specific strategies that are likely to work. Be deliberate in what strategies you choose. Consider: 


Did it work for a similar school? 


When do you expect to see results?


Can you explain why you expect it to work?


What will you do to ensure that it works?


At what point will you determine it isn’t working and stop doing it?


Identify current successful practices in the school and district by looking at data, talking to colleagues, and seeking input from such professionals as curriculum specialists.





Resource �
Web Address �
�
Association for Supervision and Curriculum Development (ASCD) �
http://www.ascd.org/portal/site/ascd/index.jsp/�
�
Consortium for Policy Research in Education (CPRE) �
http://www.cpre.org/�
�
ED.gov �
http://www.ed.gov/help/site/expsearch/index.html?src=ln�
�
Education Commission of the States �
http://www.ecs.org/default.asp�
�
Educational Resource Information Center �
http://www.eric.ed.gov/�
�
Healthy Kids Resource Center �
http://www.californiahealthykids.org/c/@U82gtJCqJSte6/Pages/index.html�
�
Just for the Kids - California �
http://www.just4kids.org/bestpractice/study_framework.cfm?sub=state&study=californiaa�
�
Just for the Kids – California School Data�
http://www.jftk-ca.org/�
�
National Center for Education Statistics (NCES) �
http://nces.ed.gov/pubsearch/�
�
School Matters A Service of Standard & Poors �
http://www.schoolmatters.com/�
�
What Works Clearinghouse�
http://ies.ed.gov/ncee/wwc/�
�



 





Part Four:  Developing Action Plans and Identifying Funding Resources


For each goal, write specific actions to be taken, when the actions will be taken, and expenditures needed to implement the action as well as the funding source.


Utilize Form A and B from the CDE SPSA template.  





Utilize Form C from the CDE SPSA to identify and specify program funds included in the plan.  





Part Five:  Approve and Recommend the SPSA to the Local Governing Board.





Utilize Form D and E from the CDE SPSA.











Part Six:  Monitor Implementation


Monitor the effectiveness of planned activities and modify those that prove ineffective.














� For example, special education funds used in a School-Based Coordinated Program to serve students not identified as individuals with exceptional needs.


� 	At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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